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Carrie Lindsay: President’s Annual Report 

One Year In and What a Year!

I’m sure many of you would join me in saying, what a year!  It’s been a year 
like no other for me: personally, professionally and as President of ADES. The 
quantity and complexity of the issues we have been dealing with in ADES have 
been unprecedented. 

At the very start of my period as President, and supported by the ADES 
Executive, I made the decision that, wherever possible, we should involve as 
many ADES members as possible in the work we do. That was a good call, 
because with so many working groups, partnership meetings and networks 
relating to COVID 19 emergency responses and recovery we really needed the 
skill and expertise of our members just to get through it all!

In many respects, ADES has a unique role that is sometimes hard for people to 
fully understand and, occasionally, even harder sometimes to accept. We are an
association made up of professionals from across 32 local authorities who come 
together to support, share, collaborate and drive improvement in Scottish 
Education. We don’t always have one view but we endeavour to reflect the 
majority view of ADES in the work we do with Scottish Government, Education 
Scotland, COSLA and SOLACE. However, reflecting our view and providing our 
professional opinion doesn’t necessarily mean that the outcome is always as we 
would want.  We acknowledge that our democratic process means that 
politicians make the final decisions.  What I do know, however, is that, over the 
last few months, we have influenced many decisions and often changed the 
views of the politicians through providing our professional perspective and by 
keeping children and young people at the centre of our thinking.

The COVID 19 Education Recovery Group, chaired by the Depute First Minister, 
John Swinney, the six sub-groups, the national CAQ  group and the national CS 
leadership group have all had  strong ADES involvement and this has meant that
the ADES voice has been heard loudly and clearly when decisions are being 
made about schools and children’s services.  Our advice may not always be 
adhered to, but our points are always made strongly and with children’s 
interests at heart. 
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I’d like to offer my sincerest thanks to those who have been involved in 
representing ADES at these and other meetings, those who have chaired and 
attended networks and those participating in and contributing to everything we 
have done over the last year.  Your work, often behind the scenes, is greatly 
appreciated.

Having played our part in responding to the emergency situation and ensuring 
that our children keep learning in a whole new environment, we are now 
beginning to think about the future of Scottish Education. I believe that now is 
the time to reflect and act.  We can learn from our response to the pandemic 
and the changes we made in a relatively short period of time.  We must also 
apply these and other lessons as we seek to change our system for the better 
going forward.

We are the future of Scottish Education.  No-one is coming to ‘save us’ or give 
us the ‘right’ answers. We need to be ready to step up to the plate and play our 
part as education and society move forward. I’m sure you share with me a 
passion to have the best possible Scottish Education system that allows all of 
our children and young people to flourish.

Our work is far from done and we are currently gathering the views of the 
membership to inform our ADES 2025 Vision. Make sure your voice is heard and
help us to strengthen ADES.  This, in turn, will help strengthen Scottish 
Education.

Douglas Hutchinson: Vice-President’s Report
Colleagues, they say the older you get the quicker the years pass.  This has 
been a very quick year and one where we have had very few physical meetings 
yet have seen a lot more of each other. The role of vice-president is largely 
decorative but I have very much appreciated being part of the discussions as we
shaped our response to the various issues we have dealt with over the year.  I 
have been impressed by the wisdom of colleagues in response to the various 
issues thrown up by the pandemic.  On occasion, that wisdom has been ignored 
or side-lined in national discussions. Nevertheless, the information shared on a 
Thursday and the following discussions have been at times reassuring and other 
times therapeutic.  I am very grateful to all those who have taken part and 
shared their humour and insights.  As we come to the end of a year we all want 
to leave behind, we look forward with a sense of optimism to a better year 
ahead.  Hopefully a year when we can build on the strengths we have developed
as an organisation. That strength has been our mutual support and collective 
commitment to ensuring the best possible outcomes for all of our children and 
young people.

Michael Wood: General Secretary
The ADES AGM is held every year during the Annual Conference. This provides 
office bearers and officers with the opportunity to update members on current 
developments and issues. Given the ongoing COVID 19 restrictions, there was 
no conference in 2020 therefore it was felt that a brief update would be useful 
for members. 
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Peter McNaughton: ADES Executive Officer (Lead)
Peter McNaughton is the ADES Executive Officer (Lead). Much of Peter’s role 
centres on linking in with a wide range of Scottish Government colleagues and 
areas of responsibility. Through the role, Peter advises Scottish Government on 
all aspects of the Scottish education system from a local government/ADES 
perspective.  Examples of Peter’s recent involvement in policy development and 
advice include work on preparations for the ongoing OECD Review; membership 
of the Curriculum and Assessment Board (CAB); membership of the Gender 
Equality Taskforce, as well as engagement in the build up to incorporation of the
UN Rights of the Child legislation.

Peter’s role brings him into regular contact with colleagues from COSLA, 
Education Scotland, Parent Bodies and Professional Organisations.  A key 
function of the role is to promote and develop ADES as an effective professional 
organisation, representing ADES professionally and effectively in a range of 
contexts. He works closely with the ADES Executive, Directors’ Forum and ADES
networks in all aspects of this work.  

The role of the Executive Officer is jointly funded by ADES and by the Scottish 
Government via a grant from Scottish Government to ADES. The post is 
dependent on the continuation of funding from Scottish Government. The time 
allocated to the role is up to a maximum of 125 days per year.

Colin Grant: ADES Professional Development Officer (Lead)
In this year in particular Colin’s role in supporting professional development has 
focussed on developing a strong communication platform for ADES Members. 
With no travelling, face to face meetings or physical gatherings the need to 
ensure Members have felt connected has been critical, during the unprecedented
challenges of Covid. Examples include the inception and continuation of weekly 
virtual meetings for Directors, virtual support for Networks, routine updating of 
the ADES Website and regular updates and communications to Members and the
Directors’ forum.

Strategic development of the professional learning agenda for ADES Members 
has included the organisation and hosting of a virtual summer school, virtual 
session for new Members and the hosting of strategic events to plan ahead for 
ADES 2025. Colin is leading work with partners with the aim to develop a 
programme of collaborative action groups. The role is also to Liaise with The 
Staff College (in England) and to work alongside and provide flexible support to 
the President and other ADES officers 

Colin provides strategic support and coordination for RIC Leads on the 
development of Regional Improvement Collaborative framework with SG and ES.
The role of the Executive Officer is funded by ADES and the Regional 
Improvement Collaboratives. The time allocated to the role is up to a maximum 
of 125 days per year.
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