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Purpose of this briefing  

 
This briefing provides information relating to the Scottish Government’s proposals for a 
National Care Service to inform your ongoing consideration of this matter.   
 
COSLA has raised significant concerns about the proposals, which would move the 
statutory responsibility for a range of essential services from Local Government to 
Ministers. It is our view that investment and improvements in the system cannot wait for 
the creation of a National Care Service, and that Local Government is best placed to 
deliver these now.  

Key Points 
 

 

• Local Government is essential to the planning and provision of social care services 
in Scotland, ensuring that people have the right to make, and benefit from, 
decisions taken as to their own homes as possible. Councils have taken action to 
address the underlying challenges facing the system, which are a result of 
decades of underfunding. Removing the statutory responsibility of Councils across 
a range of services will sever the local links that are vital to communities across 
Scotland.  
 

• It is clear that the improvements and investment we need simply cannot wait for 

the proposed creation of a National Care Service in 2026.  That is why we are 

concerned about the impacts of the proposed costly and disruptive restructuring 

that the National Care Service will require, at a time when the sector needs urgent 

action to address the severe challenges that it faces, including dealing with the 

impacts of COVID. 

 

• With much needed and welcomed investment and genuine partnership working 
across the sector, we believe that substantive changes and improvements can be 
made to support the most vulnerable people in our communities now and not at the 
end of an extended period of structural reform.  

 

• Councils are the anchor organisations in communities across Scotland, with 
embedded partnerships across the public, private and third sectors. It is only 
through the collaboration that Local Government is ready and able to lead that 
meaningful change can be enacted now.  

 



 

 

Key Points – Children's Services 
 

 

• Key headline point – the views of children, young people and their families 
have not been sought regarding the inclusion of Children’s Services in the 
consultation or in a National Care Service.  A view that is shared across Local 
Government and with 3rd Sector partners. 
 

• The inclusion of children’s services within the National Care Service 
consultation goes beyond the scope of the Independent Review of Adult Social 
Care.   

 

• A report from Children in Scotland, commissioned by Social Work Scotland, 
Healthcare Improvement Scotland and the Care Inspectorate highlighted the 
answer to ‘the delivery of more effective children’s services is not more 
structural change. A period of stability is essential’ 
 

• We agree that more needs to be done to realise our collective ambition that 
Scotland is the best place in the world to grow and therefore we remain fully 
supportive of continuing the refresh and implementation of GIRFEC, 
embedding the UNCRC into domestic law and working collaboratively to deliver 
The Promise.  

 

• We have a duty to make sure children are kept safe and are protected from 
abuse or neglect. Currently, Public Protection, including Child Protection, is a 
statutory duty held locally, by those who know their communities best. Inclusion 
of Children’s Services in a National Care Service would put these local 
partnership arrangements at risk, particularly as we recover from the impacts of 
COVID-19. 

 

• The majority of local authority leads for The Promise shared that the inclusion 
of Children’s Services in a National Care Service would make it ‘hard, if not 
impossible’ to keep The Promise.  
 

• If the Promise is our guiding light to ensuring that children in Scotland ‘grow up 
loved, safe and respected’ then the focus should be on investing in achieving 
this through collaborative leadership and innovative partnerships, at the local 
level. The structural reform involved in the proposals puts at risk incorporation 
of the UNCRC and the prospect of implementing the Promise by 2030. 

 
 

• Local Government is ready to lead reform, ensuring that that the experience and 
expertise of the people who use, and work in, the system on a daily basis is placed 
at the centre of this work. COSLA has agreed a Statement of Intent with the 
Scottish Government that has the intention of implementing the key 
recommendations contained in the Independent Review of Adult Social Care as 
soon as possible.  

 

https://childreninscotland.org.uk/wp-content/uploads/2018/06/Integrated-Children%E2%80%99s-Services-in-Scotland-Practice-and-Leadership.pdf
https://www.gov.scot/publications/adult-social-care---independent-review-joint-statement-of-intent/


• The consequences of removing a large part of children’s services will introduce 
fragmentation with key universal services such as early education for 2-18 
years, housing and community services. There is a risk that this will have the 
consequence of fracturing current integrated working. It also risks undoing the 
work to “destigmatise” the support many require from social work and social 
care services, by providing it through links with universal services, for example 
family support within early learning and childcare. 
 

• The separation of children and families’ services from education will have an 
impact on ongoing work to close the poverty related attainment gap. Currently 
there is increasing acknowledgement that closing the attainment gap is not just 
the role for teachers and those working in education. There is a need for a 
whole system, multi-disciplinary approach which is embedded in GIRFEC. 
 

• Any alternative options for service delivery or redesign must be fully evidenced 
based, made in consultation with children and families, the Local Government 
workforce, our professional associations and third sector partners to determine 
the best operating model to achieve our aspirations of The Promise and in 
meeting our collective responsibilities under the UNCRC. 

 
 

 

About COSLA 

 

• COSLA is the membership organisation for Local Government in Scotland. We 
provide political leadership on national issues and work with Councils to support and 
improve local services. Our vision, as set out in the Blueprint for Local Government, 
is that Scotland’s communities are sustainable, vibrant places to live, work and visit. 
 

• Initial COSLA comment on the National Care Service proposals can be found here 
and our response to the subsequent consultation can be accessed here.  

 
Further engagement  
 

• Given the importance of the proposals, COSLA would welcome the opportunity for 
further engagement. 

https://www.cosla.gov.uk/__data/assets/pdf_file/0021/19551/LG-Blueprint.pdf
https://www.cosla.gov.uk/news/2021/cosla-response-to-consultation-on-national-care-service
https://www.cosla.gov.uk/news/2021/cosla-response-to-consultation-on-national-care-service

