
SOCIAL ENTERPRISE 
SCHOOLS



A Social Enterprise in Every 
School in Scotland by 2024
The Scottish Government ambition for our schools is articulated in the Social 
Enterprise Strategy for Scotland and the Action Plan for 2021- 24

Social Enterprise Schools is a tailor-made place based learning programme, run by the 
Social Enterprise Academy. It has had over 1,600 school engagements since it started:

• 30% of Primary and 65% of Secondary Schools in Scotland have been involved

• Social Enterprise Schools is being replicated internationally as part of Academy 
Franchise in Malaysia, Australia, Egypt, South Africa and England (London)

• Funded by Scottish Government with support from corporate sponsors

• Partnership with Big Issue Magazine – creates annual national showcase for      
school projects and the opportunity to raise additional funds for schools



For Young People

• An exciting opportunity to set up a real-life social enterprise and engage in a transformational learning experience 

participating as successful learners, confident individuals, responsible citizens and effective contributors

• A chance to develop a growth mind-set, build resilience and be ready for any workplace, economy and future 

change in the world

Social enterprise Schools – NEXT 3 YEARs

FOR LOCAL AUTHORITIESFor schools
For schools FOR LOCAL AUTHORITIES

• Fully funded programme with ongoing tailored support for 

Primary, Secondary and ASN schools – no cost to schools

• Adaptable and supportive of an innovative curriculum

• Inspiring pupil workshop led by a facilitator from a social 

enterprise background – online or in school

• Resources, signposts and opportunities for collaborations

• Chance to enter your school social enterprise into a regional 

Dragons’ Dens and gain a national Award

• Join a global network of young people and teachers

• Can support delivery of LA improvement plans and provide 

interventions for equity, creating positive outcomes

• CPD opportunities for teachers

• Transformational learning to enable young people to reach 

their potential with the skills and knowledge needed for their 

future world of work

• Raise awareness of the social enterprise business model and 

its contribution to the economy and well-being

• Serving local communities and individual needs



In partnership with:

The Big Issue Trust & 

Social Enterprise Academy

An invite to sponsor:

SOCIAL ENTERPRISE SCHOOLS
By creating a business with social or environmental 
aims at its heart, young people develop key 
employability and entrepreneurship skills. Watch pupils 
from St Albert’s PS speak  at the opening ceremony of the 
Social Enterprise World Forum here: 
https://www.youtube.com/watch?v=QpygcdgUl20

Our key principles are:

• Youth–led - young people at the heart of an issue know 
best how to solve it

• Inclusive, real-life, transformational learning

• Facilitated by practitioners - the value of lived 
experience

• Peer learning – between young people, teachers and 
schools

• A chance to share learning across a global network of 
young people engaging in similar experiences with a 
sustainability focus

https://www.youtube.com/watch?v=QpygcdgUl20


Why do we work with young people?

We believe in the power of learning and development to 
transform people of all ages to be agents of change.  
Social Enterprise Schools supports the development of:

• Sense of agency for young people

• Increased confidence and well-being

• Entrepreneurship skills, job creators 

• Critical thinking and problem solving

• Leadership and team working skills

• Engagement with numeracy and literacy in a real-life 
context 

• Employability skills and increased awareness of the 
possibility of self-employment 

• Family and intergenerational outcomes and connections

Hear from the young people involved at our Awards 
ceremony here: 
https://www.youtube.com/watch?v=KvxhiV0R0YM&t=15s

https://www.youtube.com/watch?v=KvxhiV0R0YM&t=15s


Benefits OF PUPIL LED SOCIAL 
ENTERPRISES to our Communities
Contributing towards UN Sustainable Development Goals

We have many case studies evidencing the positive impact created by young people and 
their social enterprise ventures, including:

• Providing defibrillators and first aid training to communities in Inverness (see the 
group describe this here: https://www.youtube.com/watch?v=0rtjE6BbETI )

• Raising awareness of dementia through a community cafe and filming walks in the 
local area, to act as memory prompts in Aberdeen

• Addressing the environmental impact of plastic straws in Ullapool

• Supporting parents and carers in Fort William with pupil-led digital workshops

• Delivering language courses to refugee communities in Glasgow

• Upcycling waste into saleable products to fund the creation of green spaces in 
Dundee

https://www.youtube.com/watch?v=0rtjE6BbETI


When young people plan and run a social enterprise, with responsibility 

for their own decisions, they will be engaged in activity which is the very 

essence of the Curriculum for Excellence. We have mapped Social 

Enterprise Schools to a full range of subjects (aswell as an NPA in 

Enterprise and Employability) highlighting experiences and outcomes 

that can be met, but many more are likely to be achieved depending on 

the focus of the social enterprise. 

Social Enterprise Schools encourages active learning and positions young 

people at the centre of the learning process, enriching the classroom 

experience and boosting engagement. Experiential learning builds both 

knowledge and skills within a nurturing environment, ensuring the health 

and wellbeing of children and young people so that they understand the 

skills they need now and importantly in the future, not only increasing 

employability prospects but equipping a generation to become job 

creators in their communities and beyond.

Curriculum for excellence



I’m usually very shy and 
going up to people and 
asking them to buy the 
magazine without being 
shy has helped grow my 
confidence.” 
Pupil, Mary Russell School

Photos by Jamie McFadyen

Every year our Schools get the chance 

to feature in our schools special 

edition of the big issue magazine – a 

chance to share their story to a large 

audience - at the same time as 

learning about homelessness and 

working with a national social 

enterprise. 



Hot Chocolate Thursday has become a popular outdoors 
event at Broughton High School with free hot chocolate when 
you bring your own mug. We also have something for students 
who are self-isolating in the form of packs to bring a little bit of 
comfort. The Mood-Booster packs - designed and created by 
BRO Enterprise volunteers - are for students who are required 
to self-isolate.

These contain lots of little treats including our homemade 
soap, body balm and a lavender bag to keep students calm and 
relaxed. There is also a box of sweet treats, a motivational card, 
a crib sheet to remind them how to access Teams, a letter from 
the school and a postcard from the Parent Council for the 
adult(s) at home.

BRO Enterprise was set up in 2017 and includes a range of 
initiatives, such as a social café, a soap-making business and an 
artisan chocolate business. Despite school closures, the social 
enterprise remained active during lockdown in March 2020 and 
BRO Enterprise received a Social Enterprise Champion Award 
for setting up a Virtual Coffee Table, where volunteers wrote 
letters to the residents of Carlyle Court, a sheltered 
accommodation close to the school. Two pupils. Grace and 
Rosie, also received Community Champion Awards for their 
Virtual Coffee Table idea and Boxes of Kindness initiative.

BRO Enterprise continued to run initiatives on return to 
school in August. Pupils have been running Hot Chocolate 
Thursdays and creating Mood Booster Packs and the aim is that 
profits will be used to tackle isolation in the community. 
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International Replication

The success of, and developments made to, Social Enterprise 
Schools in Scotland over the last 14 years has meant that 
schools across the world are now replicating the programme, 
building on its strong foundations. As our global education 
network grows, country partners can be confident that they are 
able to share best practice with the rest of the network and 
receiving ongoing support from Social Enterprise Academy’s 
Global Learning Lab to make adaptations to suit their 
education system and contexts. 

Social Enterprise Schools continues to be delivered in Australia 
for the sixth year along with pilots in Malawi and London. Pilots 
are also currently taking place in Egypt, Malaysia and South 
Africa. These pilots are feeding into a baseline set of guides and 
resources that will ensure that key success factors aren’t lost as 
the programme is adapted in different countries. Every time we 
run a pilot there is some element of the adaptation (including 
financial literacy for example) that we can then share across the 
global education network to enhance the quality of the 
offer in each location, including in Scotland. We see huge 
opportunities to support young people to develop their global 
citizenship awareness through online sharing opportunities 
and the chance to be inspired by case studies from around the 
world with a focus on working towards the sustainable 
development goals.

1,100+
Schools

3,000+
teacher 

workshops
55,000+

young people

Scotland
14 years

Australia
6 years

PILOTS in:
London
Malawi
Egypt

Malaysia
South Africa
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Social Enterprise 
Academy
Our vision
A society which combines 

economic activity with 

community benefit, led         

by dynamic social 

entrepreneurs, wherever 

we may find them

Our mission
To contribute to this change 

through learning and 

development



Do you want to 
support the
next generation 
of social 
entrepreneurs?

Neil McLean

Chief Executive 

Social Enterprise Academy

neil@socialenterprise.academy

0131 243 2670


