Directors’ Forum: 1 May 2020

Areas for Discussion:

What are the key / emerging issues? (these were presented as a ‘starter for ten’)

ITE / TIS
· support required for schools and probationers / pre employment checks 
· extension of current probationers' placements (Cause for Concern/ Unsatisfactory) 
· probationers opting for alternative route 
· student placements for next term

Teacher Recruitment / Teacher Numbers
· the interview process and appointments to schools (all posts)
· final school rolls may not be clear (placing requests / appeals / enrolment delays)
· teachers may not retire as expected due to financial uncertainty
· teachers leaving unexpectedly 
· teachers in ‘vulnerable group’ category (pregnancy / MS / diabetes……etc)
· HT appointments (qualification)
· Into Headship issues – travel, participation, uptake

Impact of phased reopening on workforce
· School based cohort \ Digital Learning cohort (how would this work?)
· Physical distancing measures
· Teachers / staff in ‘vulnerable groups’
· Lack of supply 
· Child Care issue  (staff with children and young people at home)
· COVID 19 in an establishment (protocols?)

Resources
· Cost implications for supply teachers 
· Post entitlement issue for supply teachers
· Travel costs (as a result of phased return)
· HUB Toil / payment issues

Issues discussed:

Concerns over schools’ ability to support NQTs in a changed landscape including year group sizes; induction; classroom management; planning for different groups of pupils.

Disclosure Scotland timescales for PVG clearance may be an issue. Will retrospective checking be allowed?

Student placements for next academic session. How will this work given the logistical demands placed on schools?

[bookmark: _GoBack]Students will have qualified through alternative routes into teaching. How best to support them?

Clear guidance required on a range of important issues including definition of who can / cannot come in to work; maternity support arrangements and financial cover; shielding; staff living with a family member who requires to be shielded; testing requirements; PPE issues; support for mental health and wellbeing of staff and pupils.

There will have to be action taken to rebuild ethos and relationships at school level.

GTCS requirements – can any of these be relaxed for 2020 – 2021?  

Number of teachers required – less pupils in school does not mean that less teachers are required.

How can teachers be expected to support school based pupils AND provide digital learning if there are pupils at home?

The status of teachers / staff will have to change to ‘key workers’ when schools resume.

Role of unions – consistent advice required.

There have been a number of online interviews. Success has been variable. It has worked more effectively when smaller numbers have been involved.

Pupils may be afraid to return to school. The phasing will be important but there are issues for consideration including transition; secondary timetable; siblings need to attend at the same time; sensitivity is required when targeting ‘vulnerable’ pupils.

School transport discussed in detail. (issues raised below)

Feedback
************************************************************************************************
Kenny McNeill: Falkirk Council on behalf of the ADES PN

Resources
· Home-school transport providers 
· risk of provider shortages 
· 53 seater bus in Shetland will hold 12 pupils under physical distancing
· SEEMiS 
· supply portal end of life, this is not a good time to change systems
· DSM review
· consideration to extend implementation timeline to reduce impact of change on HTs
· Roll projections
· increased staying on rate at S5/6 (less positive destinations)
· Flexible use of 
· PEF
· 1140
· Parental view 
· those who do not want their children in school, attendance issues arising
· Benefits
· Free School Meals/ clothing grants/ EMA – 2020/21 applications now due to start. For LAs with paper applications processes this will be a problem.
· EMA learning agreement at risk 2020/21 is attendance requirement is not relaxed
· School Excursions 
· Practical arrangements and cost of reimbursement arrangements of P7 residential trips
· Insurance claims

Teacher Recruitment/ Teacher Numbers
· INSET 20/21 
· consider changing the norm to increase class contact
· Absence 
· risk of increased absences due to illness or self-isolation
· increased supply cost
· risk of supply shortfall (perhaps offset by permanency claims from supply teachers)
· PTR
· While planning to achieve PTR the actual FTE on the week is what is counted so there is a risk of missing PTR caused by teachers who are absent and lack of cover.
· Wellbeing support for
· bereavement 
· mental wellbeing for staff who are concerned
· GTCS/ probationers
· Teachers - professional update expectations
· TIS implications for 2020/21 if not in class as much
· TIS induction – normally June
· Alternative route probationers
· 
· Disclosure Scotland 
· prioritisation of NHS applications
· NQTs 
· Years 1-5, retaining them in profession during the crisis
· Contractual risk
· of teacher not attending school arising from assigned class not being in school due to social distancing (time & place)
· August 20 recruitment
· there is a risk that probationer retention from 19/20 could decline due to incomplete recruitment processes
· pre-employment assessment of classroom practice will be replaced with information sourced from the current employer

Impact of phased reopening on workforce
· Physical distancing 
· mock up classroom 
· universal signage in schools
· extended playtime and lunchtime arrangements
· C19 Testing for those with symptoms
· to support return to work
· to allow key workers in households to return to work
· PPE 
· standardise requirement/expectations in schools
· what additional PPE for ASN  
· Annual leave 
· extension – 52 week staff
· Phased
· Categorise pupils to inform who comes back first
· GIRFEC - see every child every week
· P7/S1 Transition - facilitating these pupils to complete the transition as a priority
· Cleaning of schools 
· access to self-help/ cleaning products e.g. wipes in absence of daytime cleaning
· body fluid spill kits and training for janitorial staff
· Underlying health conditions
· consistency of approach to managing these absences
· Behaviour management
· Maintaining/ applying social distancing in these cases
· Risk Assessment of …

Unintended consequences?
· Budget 
· Unfunded expenditure/ budget pressure e.g. £3m April-Jun in East Ren
· Key worker implications 
· displacement of hub spaces after reopening
· Impact on closing the gap by pursuing key worker agenda
· Digital
· Increased demand/ expectation on digital - investment
· SNCT
· no detriment approach creating risk of permanency for casuals
· 3 year cash conservation after 23 months acting
· School running costs 2020/21
· risk of increased cost of playtime and lunchtime supervision supporting social distancing in confined spaces

Feedback / Next Steps
· PN Network 
· meeting requested to pick up on/ contribute to thinking on staffing issues raised
· GTCS rep to join PN (per MW)
· Collaboration
· Send MW the teacher class observation template

***************************************************************************
Steven Quinn / Gordon McKinlay

NB: I have forwarded the original email to Mary Arthur and Craig Clement so that they can read the tracked comments… 

What have we missed?

· Continuation of SNCT COVID-19 guidance
· Amending working time agreements and non-class contact time
· Consortium arrangements for the senior phase
· Paused discipline and grievance procedures
· Need for additional staff to deal with wellbeing concerns


Unintended consequences?

· Quality of teaching and learning
· Inappropriate use of SAC and PEF
· Partner provision (such as private educational provision) going out of business

***************************************************************************
Mhairi Shaw: Other Considerations from ERC

· IT infrastructure particularly important re equity. 
 
Noting the recent discussions by Scotland’s Depute First Minister and others about digital access and engagement during these unparalleled times, it may be worth raising that one of the biggest supports that national/central government could support not just schools but society/business would be the provision of enhanced bandwidth capacity/speeds. This will not be as simple as turning on a switch but there were existing (pre-COVID19) ambitions and plans to provide/improve digital/fibre across the country, it would be extremely beneficial if governments fund and look to accelerate plans in this regard energising all parts of the industry such as telecoms to do so.  

In addition to addressing equity, with all pupils and staff across Scotland accessing a home digital education, access, speeds and capacity need to be considered.  Other people will also be working from home, there is increased use of digital for socialising and entertainment/recreation which all adds to the networks load.    We would all argue that digital is key to learning for life and sustainable economic growth.  It would be interesting to hear if there are wider plans in this regard raised via e-Government, Education-ADES/SG or SOLACE.

This would obviously be beneficial beyond the current crisis. purport that this would be a worthwhile investment to help alleviate current issues, likely increased load as more ‘activity’ takes place digitally, support as we move to a ‘new normal’ and well-place us all for coming years.  

· Capital Programmes

Impact on council capital programmes and of key projects being later (and more expensive) to deliver.  

This is of significance to the (and ERC specifically) ELC expansion (and also affects new SFT pilot projects / model etc.).  As everyone will be well aware SG targeted Aug 2020 for ELC Expansion and ERC for its new build ELC facilities and we are currently working with contractors to determine possible completion dates of builds.  The initial costs assessment from the contractor undertaking our major new builds is adding considerably over the contract sum- still subject to scrutiny and contract negotiations but will add not insignificant sums which somehow need to be met to take forward our buildings as planned.  Apparently there are Government policy notes and recommendations asking authorities to consider paying for COVID-19 related costs such as site establishments, scaffolding and items where the contractors will still be paying weekly charges during the period of inactivity. This may even include the cost of closing and re-opening sites.  There will be costs associated with longer programmes and different working practices when construction activity is allowed to restart under a continued requirement for social distancing and other site restrictions.

· Next tranche of SG / SFT funding

Might be worth raising, what will happen to proposed announcement about next tranche of SG/SFT funding for schools/community investment?  Understood they may have sought bids May/June and appreciate unlikely but how far away is it likely to be now given financial impact of COVID-19 on public finances?  

Good progress has been made over recent years through investment so that fewer pupils are educated in substandard school buildings.  Longer term impact of poorer built environments, we will all have a list of priorities, but as time goes on this need will be greater.  Whilst this may not be a short term consideration as we are grappling with recovery it is still a relevant concern that all parties cannot lose sight off. 

· Savings

I know local government finances will be considerations not just for Education, but the time lag on achieving other savings (adding to financial pressures on councils) with relatively fewer available staff and some available staff being re involved in additional work associated with COVID and recovery from it, should not be overlooked.
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