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ADES PERSONNEL NETWORK: MEETING NOTES (29 MAY 2020) (hosted by C Grant, ADES, via Zoom)
1. Mary welcomed all and suggested fortnightly meeting,. Oone hour every other Friday. Also mailing list has now been updated for PN network. Stated that ok to have substitutes, as long as ADES member. Members asked to send any items to jillian.monks@glasgow.gov.uk for agenda by Wednesday preceding date.
2. CoSLA Update – Simon highlighted reopening schools guidance information sent yesterday. Colin highlighted on ADES website now. Discussed shielding and test, trace, isolate process and guidance/ consequences for schools. Will come back with more information at next meeting.  Highlighted plethora guidance that has been produced. CoSLA seeking to ratify and ensure most up to date info available as there is legacy information out there which is no longer accurate/ relevant. PN highlighted need for parity in any advice (i.e. implications for maternity/ pregnant staff). Simon requested information about what guidance is needed for councils. An issue raised is the LA budgets for delivering a service, including staff absence. Simon described cost collection exercise and been raised with SG.
3. Scottish Government Update – again highlighted guidance out yesterday. Clears picture that not all teachers school staff due in on 1 June 2020. HTs requesting face-to-face recruitment interviews – agreed not appropriate at moment. Guidance from SNCT will be over-arching principles. 11 August – whether in-service day or not? To be agreed at joint-chairs meetings. Need confirmation as soon as possible. View that this should be in-service day. Current view is that 11 August is a pupil day. This might mean LAs need to use 10 August as in-service. Joint-chairs’ meeting today to discuss what advice now needed. Workstream 7 (Workforce Planning) meeting – no student placements before October. How will probationers be supported – goes to Workstream 6 (PL). Still some unallocated (primary) probationers. A Harkness looking for placements in certain LAs. LAs will get final allocations on Monday. Students get notified on Tuesday. CG/ JT discussed cost of bringing in teachers (current probationers/ supply teachers). JT asked about student teachers however not agreed. MAM asked about PTR. However not considered particular issue – likely for numbers to be distorted. Important when comparing years. 
4. Impact on school calendars 11/08/20 start date. Need to look at keeping it simple by ‘owing days’ back. How to agree to this locally. Consideration of retirees – agreed not to bring them back. Need for joint-secretaries guidance. This is to be discussed today and something will be sent out next Tuesday/ Wednesday. Favoured option is a re-alignment of calendar and give back days (i.e. give days back at end of 20/21). Agreed that principle of no detriment for those who had holidays booked. FT asked about staff who may be looking to go abroad and require to quarantine. This will need to be addressed at SNCT. 
5. Term 4 activity. Clear message to support workforce back to work. Important to engage with TUs to ensure involvement. Strong TU stance on those not deemed fit to attend. Discussed transition of pupils returning. Considerations around duties of teachers – blended learning, transition, social distancing (i.e. teachers moving furniture). KM raised PPE as issue. MAM raised issue of non-teaching staff.
6. 35 hour working week – implications. Looking at models of contact up to 4 days. Discussion re temp agreements. Directors looking at what shape of working week looks like. Considerations about equity of opportunity. ADES website to be updated with docs. Also consideration of what education looks like in future and use this as an opportunity. When does class-contact time not become class-contact time?
7. Use of peripatetic teachers and supply teachers. Ensuring that those groups of employees operate under the restrictions of travelling etc.
8. Referring to the “road map” for recovery. Question on staff who refuse to return to schools? Agreed that those staff have become key workers and need to understand the reasons why. Local judgements needed. CG reminded that ADES website is where collation of documents is saved. Secure area code is the same as always.
9. Cycle of meetings. Accepted fortnightly for an hour. Next three to be set for Fridays at 10am for an hour each. Agendas sent the Wednesday beforehand. Colleagues encouraged to email items to Mary, Kenny, John or Colin beforehand.
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