Performance and Improvement Network
Note of Meeting
4 September 2020, Via Zoom
Activity
Discussion on ASL Recommendations
2.
Jennifer King provided an update in relation to the ASL Review and the
next steps. There was a discussion about the measurement
recommendations and how we implement these.
The importance of revisiting the methodology used in the BGE
Improvement Tool was noted along with the importance of ensuring that
the various frameworks are aligned and support improvement e.g.
LGBF and NIF.

3.

Next Steps
 PIN and ASN networks to continue to work together to support
a joint response for the ASL Review
 Send any further comments on the measurement
recommendations to Mark
 Discuss methodology for BGE Improvement Tool with SG
Scottish Government Update and Discussion
Lewis Paterson, Fiona Lawrence and Mick Wilson
Lewis and Fiona provided an update in relation to a number of key
areas including the 2020 NIF, SNSA, E-learning and Insight. Additional
details are included in the SG update (already issued).
There was a discussion about the 2020 NIF template; it was noted that
the changes in the format were beneficial. The network also considered
the forthcoming 2020 Insight release. It was agreed that it would be
helpful to form a working group to consider the issues associated with
Insight as a result of the alternative certification model.

4.

Next Steps
 PIN to work with SG in relation to the 2020 Insight results
Education Scotland – Update and Discussion
Louise Turnbull and Carol Copstick
Louise provided an overview and update on approaches to recovery.
The focus will be on people and place. The importance of negotiating
support that takes account of the LA context was highlighted. Requests
for support should be coordinated by the SRA, following discussions
with Directors/CEOs.

Louise and Carol also provided an update on the key documents that
had been published by ES. They highlighted the recent papers on
curriculum and the resources for numeracy and mathematics. A
summary will be made available.

5.

Next Steps
 Mark will share the ES summary document
LGBF Update
Darren McKinnon, Edinburgh City Council
Darren provided a short update in relation to the two LGBF board
meetings that he had attended on behalf of the network. Given the
changes that have resulted from Covid-19, there are no plans to change
the current framework. The Improvement Service is seeking ideas on
appropriate measures for Early Years.

6.

Next Steps
 Send any suggestions on appropriate measures for Early Years
to Mark or Darren
Input from ADES Executive Officer
Peter McNaughton
Peter provided an update in relation to the OECD review, the weekly
Directors’ Drop In meetings, the CEO role and the UNCRC legislation.
A.O.C.B. – Including discussion on pattern of meetings

7.
There was a discussion about the frequency of the network meetings.
Given the move to online meetings it was agreed it would be beneficial
for these to be shorter and more frequent.
Next Steps
 Mark will produce proposed dates for 2020-21 PIN meetings.

Date of Next Meeting: To be issued

