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2021 NIF and Improvement Plan
 The 2021 National Improvement Framework and Improvement Plan was
published on 17 December 2020.
 It focuses on recovery and the changing priorities that have come about
as a result of Covid-19, as well as reporting on the progress that was
made to implement the improvement activities up to 20 March, when
schools initially closed.
 It highlights the importance of creating a more flexible and resilient
system in the future, which operates as well in a crisis as it does under
normal circumstances.
 The Improvement Plan captures the work that is being undertaken to
deal with the Covid-19 crisis into 2021 and beyond - particularly around
wellbeing, equity and closing the attainment gap.

2021 NIF and Improvement Plan
continued..
Health and Wellbeing
 The impact of covid-19 and school closure on children and young people’s mental
health and wellbeing is a key focus of educational recovery.
 A range of resources are available to school staff to support children and young
people’s mental health and wellbeing, and a Mental Health Working Group has
been established support the ongoing commitment to supporting positive
mental health in children and young people in school.
 A contractor has been appointed to develop an online, open access Professional
Learning Resource in mental health and wellbeing for all primary and secondary
school staff.

National e-learning offer
 We are continuing to develop support for remote learning, including
through Glow, Scotland Learns and the National e-learning Offer.

2021 NIF and Improvement Plan
continued..
Curriculum for Excellence – 4 capacities
 The 2021 NIF was updated to better reflect both the vision and
holistic approach of CfE and the 4 capacities:
o Confident individuals
o Responsible citizens
o Effective contributors
o Successful learners
 The 4 capacities were designed to produce a more rounded
education with broader achievements being recognised alongside
academic attainment.
 This is to ensure that every child has the skills and knowledge
necessary for today’s world, and that of the future.

Revised NIF Vision
Our vision for education in Scotland

Excellence through raising attainment: ensuring that every child achieves the
highest standards in literacy and numeracy, as well as the knowledge and skills
necessary to shape their future as successful learners, confident individuals,
responsible citizens, and effective contributors;
Achieving equity: ensuring every child has the same opportunity to succeed,
with a particular focus on closing the poverty related attainment gap.
We need Scottish education to deliver both excellence in terms of ensuring
children and young people acquire a broad range of skills and capacities at the
highest levels, whilst also delivering equity so that every child and young
person should thrive and have the best opportunity to succeed, regardless of
their social circumstances or additional needs.

ICEA report 2018-2020
 The International Council of Education Advisers published their second
formal report (2018-2020) on 17 December 2020.
 The report brings together a range of diverse international expertise and
perspectives on Scottish education matters, with a particular focus on
recovery as a result of the pandemic, and a number of recommendations for
the future to create a more resilient and “pandemic-proof” education
system going forward.
 The Scottish Government will publish its response to the recommendations
in the report in early 2021.

Equity Audit
‘’deepen our understanding of the impact of [the pandemic] on
children from disadvantaged backgrounds, and set clear areas of
focus for accelerating recovery.”

Published on 13th January 2021
A number of key themes emerged from the evidence
review and from the 54 school-based case studies.
•
•
•
•
•

Health and wellbeing support
Digital infrastructure and connectivity
Support to parents and families
Teaching provision and the quality of learning
Support for teachers and the wider workforce

Range of mitigations made and resources provided
Learning lessons for the current period of remote learning

Sketchnote - Impact

Sketchnote - Mitigations

5 year progress report – March 21
evidence of progress with our defining mission of closing the
poverty-related attainment gap

Sources of Evidence
• Attainment Scotland Fund evaluation – Years 1 to 5
• Education Scotland 5 year SAC impact report
• NIF Improvement Plan – 11 key measures of attainment
• Equity Audit
• HMI Inspection reports – 9 challenge authorities
• School leaver and positive destination measures

Other key sources of evidence?

5 year progress report – March 21
evidence of progress with our defining mission of closing the
poverty-related attainment gap

Key Messages
• Steady but inconsistent progress across key measures
• Variable progress between stakeholders
• Improved culture and focus on equity
• New partnerships and increased collaboration between
and beyond schools
• Leadership is crucial – HTs positive (98%) on future
impact (2019/20)
• Negative impact of COVID? – Equity Audit
• Long term process – ongoing commitment
• Other?

What next?
Refresh and reinvigorate – SAC 2.0
Key areas being considered
• Review the aims and scope of the challenge
• Accelerate and deepen recovery and progress
• Refresh and simplify the funding model
• Review the means of measuring progress
• Seeking transformational change and sustainability
Next steps
Transition year 21/22 – planning and funding
Engagement with key stakeholders – workshops, round tables
Ministerial input

