Performance and Improvement Network
Note of Meeting
17 June 2022, Via Zoom
Activity
2.

3.

Collaborative Improvement - Feedback and learning from
Clackmannanshire
Catriona Scott
Catriona provided more detail on the Collaborative Improvement (CI)
work that had taken pace in Clackmannanshire. The focus of work had
been on data analysis, support and challenge processes,
literacy/numeracy interventions and approaches to mental health and
wellbeing. It was noted that the process had been highly valuable,
rigorous and had supported ongoing improvement.
Scottish Government – Update and Discussion
David Leng
The SG update will be shared following the meeting. David provided an
update in relation to the NIF, SAC Stretch Aims, variability and the
forthcoming ICEA visit.

4.

Next Steps
 Mark will share a copy of the presentation and the SG update
NIF Stretch Aims – Discussion
Mark Coyle and Michael Roach
Michael and Mark provided a very helpful overview of the approach to
developing stretch aims in Inverclyde. There was discussion in groups
about a number of key themes including:
 Definition of stretch aims
 What data should be used in the senior phase?
 How stretch aims are recorded and reported locally and nationally,
particularly if they are not met

5.

Next Step
Mark will share a copy of the presentation
Education Scotland – Update and discussion
Guch Dillon and Susan Duff
Guch and Susan provided an update in relation to the resumption of
inspections and the recovery visits. Inspections will resume week
beginning 5 September, with notification from August onwards. It was
noted that an advice note would be published.
Concerns were expressed around the timescale for the publication of the

advice note and the need for evaluations. The importance of clarity and
consistency in understanding the QIs was noted.

6.

Mark re-iterated the offer from PIN to work with ES around the role of LA
staff in further inspections and the role of AAs.
ADES Response to the SG NIF Consultation
Stuart Booker
PIN has been asked to provide a response to the above consultation on
behalf of ADES. Stuart highlighted the current context, the need for clarity
around the purpose of the data and the previous ADES response.
Feedback was gathered from the network in relation to the consultation
questions.
Next Steps
 Mark will share a copy of the presentation
 Members should share any additional responses to the questions by
Friday 24 June

