
A whole system 
approach to improving 
speech, language & 
communication in the 
early years

Glenn Carter

Head of Scotland office for RCSLT
November 24

@Glennetal       glenn.carter@rcslt.org



DC

Objectives

1. To develop a joint understanding about the challenges, 
importance and impact of communication skills in the 
early years and beyond.

2. To explore principles and practical steps for facilitating a 
whole system approach to improving outcomes for 
children with communication needs.
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Wherever possible, we should act before a 
child’s wellbeing is adversely affected.  Help 
prevent concerns instead of reacting once it 
has already happened”
 
Children and Young People (Scotland) Act 2014

Early Intervention & Prevention
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Insert infographic – What’s the 
problem



What’s the problem?



What’s the problem?
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Timeline

14months

March 2020

First Lockdown

30 months 

August 2021

Peak of 
concerns

4:6yrs

August 2023

Enters P1
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matter?
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Why does it matter?

‘Too many babies and children in Scotland will grow up to 
experience academic failure, unemployment and poor 
mental health which could be mitigated by early support to 
develop their language and communication skills.’

National Early Language and Communication Project



SLT Roundtable: Purpose 

1. To identify principles for transformation of services for 
children and young people with communication and 
swallowing needs in Scotland.

2. To develop principles for a partnership resource 
agreement between health and education that will 
facilitate this transformation.

SDAHP



SDAHP

Name Role
Scott Mulholland Assistant Director of Education South Ayrshire & Head of ADES 

ASN Network
Glenn Carter Head of RCSLT Scotland
Carrie Lindsay Executive officer of ADES
Lesley Gibb Chair of Early Years ADES Network 

Alistair Reid AHP Director – NHS Ayrshire & Arran

Nicola Richardson AHP Director – NHS Tayside
Christine Fear Chair of CYP Speech and Language Therapy Leads

Bryony Monaghan Chief Education Officer – Stirling 
Matthew Sweeny COSLA

Participants
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Key challenges
<insert visual>



Children with communication needs:
• Grow up loved, safe, respected and able to reach their full 

potential
• Have their rights respected, fulfilled and protected
• Are safe, healthy, achieving, nurtured, active, respected, 

responsible and included
• Experience positive outcomes in school and later life
• Have hope for the present and the future

Vision
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Principles for whole 
system change
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Principles for 
transformation <insert 

visual>
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What does good look like?



1. Shared outcomes for children and young people with communication 

needs are developed that the whole system is accountable for

2. Measures focused on outcomes and impact are prioritised above 

input measures

3. Integrated working and improved outcomes for children with 

communication needs are prioritised within children’s services 

planning

4. Establish the foundations for whole systems change that will benefit 

children with communication needs

5. Promote the development of quality universal, targeted and 

individualised approaches for children with communication needs in 

Scotland

Areas for consideration



6. Speech and language therapy services are positioned closer to                                          

education and co-located within educational establishments, where 

resource allows

7. Improve speech and language therapy service financial agreements 

between health and education

8. There is adequate funding to deliver effective and sustainable speech 

and language therapy services in Scotland

9. Increase the supply of Speech and Language Therapists in Scotland

10. Transformation of services should start with an analysis of local 

need 

Areas for consideration
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