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SCOTTISH GOVERNMENT UPDATE

QUALIFICATIONS SCOTLAND RESULTS 2026

Qualifications Scotland’s 2026 results were published on Results Day, Tuesday 4th
August. These results covered a wide range of courses and levels, including
National 1 to 5, Higher, Advanced Higher, National Progression Awards and Skills
for Work Awards.

This year has seen continued positive results building on the improvement and
stability we have seen over the last two years, with improvements on 2025 across all
National Qualification subject levels. There has been a 121% increase of vocational
and technical awards since 2019.

Qualifications Scotland published their 2027 National Qualifications timetable
following a new approach to timetable development in which a provisional version
was shared earlier in the year with learners, parents, carers and education
professionals for their feedback before being finalised.

Exams will start on Monday 26 April and finish on Thursday 3 June 2027. Further
information, including the full summary of consultation feedback can be found here:
Exam timetable and learner apps - Qualifications Scotland.

Contact: Jaxon Parish, National Qualifications
Jaxon.Parish@gov.scot

CURRICULUM, QUALIFICATION AND ASSESSMENT REFORM

Through our Programme for Government, we are reaffirming our commitment
to delivering the most significant update to Scotland's curriculum and
qualifications in over a decade, building on the recommendations of both the
OECD (2021) review and the Independent Review of Qualifications and
Assessment (IRQA).

e In June this year Education Scotland shared sample drafts of the updated
curriculum framework and supporting national guidance to begin to prepare the
system for change.

e In October, Education Scotland will publish the current working drafts of all the
curriculum frameworks and refined Building Scotland’s Curriculum.

« The drafts reflect feedback received through extensive summer engagement with
professional networks (including ADES), professional associations, and the initial
series of information sessions with headteachers.
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o During November Education Scotland will run a feedback mechanise with a
sample of practitioners currently not involved in the CIC process for their views
and professional insight to help further shape the work.

e Following publication in October, the frameworks and Building Scotland’s
Curriculum will be further refined informed by autumn feedback mechanism. This
will enable practitioners, local authorities and key stakeholders to shape the next
iterations.In January 2027 Education Scotland will share advanced drafts of the
frameworks and Building Scotland’s Curriculum.

e The Cabinet Secretary is committed to working closely with Education Scotland
to deliver curriculum improvement at pace and with ambition, improving
outcomes for children and young people across Scotland.

Support for the profession/in-service days

The Cabinet Secretary committed to providing in-service days and structured support

to ensure the updated curriculum is understood and embedded successfully around

Scotland’s schools.

Through the SNCT, the Scottish Government will work with partners to develop a

national approach to in-service days and ensure structured support is in place to

support curriculum implementation and enactment.

o Additional in-service days must form part of a wider package of support for
professional learning and implementation.

o Remain committed to working through the SNCT to reach an agreed solution as
swiftly as possible.

e The next meeting of the SNCT is 23 September where we hope to achieve tri-
partied agreement on allocation of days.

Qualifications Reform
e Qualification Scotland will begin an intensive engagement phase from Sep
through to Dec 2026 to review and reform qualifications at SCQF levels 3-5.

e This work forms Phase 1 of a three-phase design and development programme,
co-designing qualification types with all audiences ahead of implementation of the
new qualifications from 2031.

The next meeting of the Curriculum and Qualification Reform Assurance Board is 8
October 2026 followed by the Curriculum and Assessment Board on 09 December .

Contact: Linda Woods, Curriculum and Qualifications Reform
Linda.woods@gov.scot
Kirsty Anderson - Curriculum and Qualifications Reform
Kirsty.anderson2@gov.Scot
Hayley Traynor, School Qualifications
Hayley.traynor@gov.Scot

PUBLIC SERVICE REFORM
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The Programme for Government sets out our commitment to deliver and, with our
PSR Strategy, sets out how we will build on the successes of the past to increase
the scale and pace of reform.

In the context of challenging future fiscal sustainability, and difficult budget
decisions, reforming the way we deliver services is vital.

In ensuring the right delivery landscape, we aim to identify opportunities to
reduce duplication, encouraging collaboration and digital innovation.

We recognise that reform requires partnership with stakeholders, including, local
government, public bodies, communities, the third sector, businesses and the
workforce.

The Education & Skills cluster has been set up with public bodies to facilitate
greater efficiency and integration.

The Programme for Government sets out our commitment to deliver.

Our vision is of a Scotland where citizens enjoy excellent public services,
delivered to meet their individual needs and where the staff providing those
services feel valued and empowered to make a difference to people’s lives.
Public service reform is about ensuring that public services are good quality,
efficient, effective, and sustainable for generations to come.

To do so means listening to communities, those who rely on services and the
workforce to make changes and improve service delivery.

We will work with local government, communities and Parliament to design reforms
that improve outcomes while strengthening local democracy.

By the end of the year, we want to agree a shared vision for reform which will set
out the future of public services in Scotland.

The collaboration between councils in the Forth Valley and in Ayrshire shows
new ways of delivering services.

No decisions have been taken on future structures.

The government is clear we want to explore the benefits of a regional model, and
how we ensure decision making at the most appropriate levels.

We will empower our school leaders to drive improvement, raise standards and
reduce variation.

A school-led education system will be underpinned by strong collaboration,
effective expertise and accountability for outcomes.

The Scottish Government will set clear national priorities, standards, and
expectations, which will be supported by clearer improvement frameworks.
Roles, responsibilities and accountability will be clarified across the system and
data and performance reporting will be utilised to ensure support and early
intervention can be provided where outcomes are not improving.

Contact: Fiona Comrie, Team Leader, Public Service Reform — Education & Skills,

fiona.comrie@gov.scot

FOUNDATION APPRENTICESHIPS

e From September 2026, responsibility for the policy development of FAs has
transferred from the Learner Experience Division to Curriculum, Qualifications
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and Achievement Division. This reflects the nature of foundation
apprenticeships as a senior phase offer for school pupils and will strengthen
alignment with curriculum and qualifications reform, including work to ensure
clear and coherent learner pathways.

e To ensure coherence with other aspects of reform the work will be integrated
into Education Reform Programme with SDS/SFC leading on programme
development and Qualifications Scotland integrating the development of the
qualification element into the School Qualifications projects.

e The transfer will help ensure FAs continue to be considered alongside wider
senior phase developments while maintaining strong links to the
apprenticeship system and work experience, and supporting progression into
further learning, apprenticeships and employment.

Contact: Debbie Carter, Team Leader, Qualification Reform & Senior Phase Pathways,
debbie.carter@gov.scot

SCOTTISH ATTAINMENT CHALLENGE

Building on the continuing investment of £200 million in FY 2026/27, the Cabinet
Secretary made clear in her statement to Parliament (2 Sep 2026) that she is
committed to continue the mission to reduce the poverty-related attainment gap. This
will include further investment, empowering schools to invest in their pupils as they
see fit and headteachers to tackle poverty-related disadvantage in ways that are best
for their schools.

For 2027/28 and beyond, the Cabinet Secretary is carefully considering the evidence
of impact over the past decade to determine how best we build upon the progress
that has been made. This will include considering the balance between school and
local authority funding, as well as the importance of continuing to support the
attainment of care-experienced children and young people.

We are grateful for colleagues’ input to the evidence in the evaluation, the local
authority examples of impactful practice and the discussions we’ve had with you in
recent months which will help inform potential future approaches.

The Cabinet Secretary recognises that the funding supports a significant number of
staff in schools and local authorities and the importance of coming to timely
decisions ahead of next financial year.

Contact: Sean Stronach, Unit Head, Attainment and Achievement
sean.stronach@gqov.scot

2026 NATIONAL IMPROVEMENT FRAMEWORK

National Improvement Framework (NIF)

The 2026 National Improvement Framework (NIF) was published in December 2025.
The Scottish Government worked closely with ADES and COSLA in developing the

4


mailto:debbie.carter@gov.scot
mailto:sean.stronach@gov.scot
https://www.gov.scot/publications/national-improvement-framework-2026/

2026 NIF, which retains the focus on improving the A-B-Cs — Attainment,
Attendance, Behaviour and Relationships, and the Curriculum, as well as enhancing
support for children and young people with additional support needs.

The 2026 Improvement Plan was also published alongside the 2026 NIF. It sets out
the full details of the actions that will be taken to deliver the key outcomes outlined
above, the evidence to support them, and how we will measure progress. You can
also find an update on progress with actions from the 2025 National Improvement
Framework and Improvement Plan here.

The new NIFIER dashboard with revised measures and the embedded ASL National
Measurement Framework was published in December 2025 alongside the 2026 NIF.
We will continue to update it on a quarterly basis as and when updates to data
become available, as we do for the current NIFIER dashboard, with the next update
due in October 2026.

We are about to begin the annual statutory review of the NIF and will be working
closely once again with ADES and COSLA to ensure that the NIF acts as a
framework within which all elements of the education and skills system can work
together as one single system that has a collective responsibility to improve
outcomes.

Contact:  Judith Tracey, Strategic Coordination, Governance and Engagement Unit
Judith. Tracey@gov.scot

ADDITIONAL SUPPORT FOR LEARNING

ASN Data Improvement Programme - Following a successful and highly
collaborative ASL Data Summit in November 2025, a programme of data improvement
is underway. This includes a full review of the current categories of need, the
development of national guidance, and the introduction of a National Staged
Intervention Model. This work is being progressed with representatives from Scottish
Government, ADES, Local Authorities and oversight from CoSLA, ASPEP, Education
Scotland and HMIE, ensuring that a wide range of expertise and perspectives informs
the approach.

Two dedicated workstreams have been established to take this work forward, each
led by sector representatives and supported by Scottish Government secretariat staff:
« Categories and National Guidance: Lynne Binnie, Head of Education, City of
Edinburgh Council and Audrey Osborne, Service Leader, Angus Council
Inclusion Service
« National Staged Intervention Model: Scott Mulholland, Director of Education
South Ayrshire Council

The data improvement programme aims to address issues identified by partners and
Audit Scotland regarding the consistency of application and the quality of recording of
additional support needs for children and young people. This work will support schools
and local authorities to better understand the needs of children and young people,
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enable staff to record identified needs more consistently, and ultimately provide a more
accurate national picture.

The National Staged Intervention Model is a key Scottish Government commitment for
the next five years, providing a consistent framework for identifying, planning and
reviewing support for children and young people. A route-map published on 31 August
2026 establishes a clear programme for development, testing, implementation and
evaluation through to 2029.

Supporting Children’s Learning — Code of Practice Re-fresh — The public
consultation exercise closed on 7 May 2026, and responses have been published
where we have been given permission to do so. All responses are currently being
analysed and considered alongside any other available evidence to help us and an
analysis report will be made available in the coming months (date to be confirmed).

Restraint and Seclusion in_Schools (Scotland) Bill — The Bill is awaiting Royal
Assent. The Bill includes definitions of restraint and seclusion, a duty to make statutory
guidance, report to parents, requirements to record and report incidents and outline
training providers. Its provisions will come into effect at a date to be set in regulations
by July 2028. The policy team are planning a timetable for implementation and
guidance consultation.

Contact: Robert Eckhart, ASL Complex Needs, Physical Intervention and Dyslexia.
robert.eckhart@gov.scot

INSIGHT

September 2026 Update - Insight will be updated with 2025-26 attainment data on
Wednesday 16 September 2026. The September 2026 update features updated
local dashboard measures, detailing SCQF level attainment outcomes achieved in
school year 2025-26 for each learner year group. The Update will include
Qualifiactions Scotland data and attainment data from an increasing number of
Wider Award Providers.

Insight Advisors - Please encourage school and local authority-level colleagues to
email the Professional Advisors to discuss both support requirements and
availability. More information can be found within our Padlet. Advisors have over 60
session requests from schools and LAs for sessions following the September 2026
Update. This will fill our October to December diaries.

The next iteration of Insight — We wrote to LAs in August to outline next steps in
the release of the next iteration of Insight. We will continue to keep stakeholders
informed of our progress in releasing this refreshed Insight.

NATIONAL STANDARDISED ASSESSMENTS FOR SCOTLAND (NSAS)

This academic year (2026-27) is the fourth year of the NSA platform running under
our current supplier, who will continue to supply the assessments in 2026/2027
school year.

Key updates from the current academic year include:
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The procurement process for appointing a new supplier to deliver phase 3 of NSAs is
now complete. The new replacement supplier NFER were awarded the contract in
August 2026. The supplier will begin to deliver assessments from August 2027.In the
last academic year 2025/26 530,079 assessments were completed, of which 4,475
were MCNG. For comparison, a total of 535,200 assessments were completed
during the 2024/25 academic year (August 2024 — July 2025), of which 4,546 were
MCNG.

Contact:  Kit Wyeth, NSA, Wider Workforce and Equalities Unit
Kit. Wyeth@gov.scot

COVID INQUIRIES AND RESILIENCE

Resilience Planning

e Scottish Ministers ensured there was a continued legal obligation through the
Coronavirus (Recovery and Reform) (Scotland) Act 2022 Recovery Act to regularly
assess and report on remote learning readiness for any future crisis.

e SG published the initial Readiness for Remote Learning Report in 2024 and report
was published July 2026, following engagement with all 32 local authorities in
Scotland.

o There is more preparation, planning, and guidance in place now and lessons
have been learned to ensure infrastructure and support can be mobilised as
required. Improvements have also been made since the last report including
development of digital strategies, guidance and plans.

o The report shows that local authorities would be able to move to remote
learning within one week, with most able to move within a few days. This is
in line with expectations based on overall readiness assumptions.

o We will work closely with Education Scotland and local authorities on the
findings of this report and potential areas for improvement.

o We will ensure the statutory obligation remains in place for ongoing
assessment of readiness for remote learning in schools and will run this
process again in future years.

e In addition to this, a recent Scholar and Online Learning Rapid Review was
undertaken and published on 10 March 26 which set out a number of current and
future improvement activities.

e There is an extensive suite of remote and online learning resources readily
available to schools and learners across Scotland. Glow is Scotland’s national
digital learning platform provided by SG and managed by Education Scotland.

e In 2026 we will bring forward a strategic approach to digital across the education
sector which will seek to bring greater coherence and alignment across education
partners. A key focus on digital infrastructure will help to lay a foundation for
sector-wide digital innovation and transformation.
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Covid Inquiries

e We remain wholly committed to assisting the UK and Scottish Covid-19
Inquiries in their important work.

e Learning lessons from the pandemic is vital to prepare for the future. SG has
already taken forward a number of improvement actions, including those
recommended by the Inquiries.

e The implementation of these recommendations will require collaborative action
with stakeholders and our counterparts across the four nations. We are
committed to working together, at all levels, in a way which allows us to best
prevent, prepare for and respond to future civil emergencies.

Health guidance for school settings

e SG continues to work closely with Public Health Scotland on the health
protection guidance which was first published in 2024 for children and young
people settings, including education This replaced the COVID-19 specific
education settings guidance which was produced and maintained by SG during
the pandemic. An update to this guidance was published August 26.

e We will continue to liaise with stakeholders on any future refresh of the
guidance, prior to publication.

All previous guidance pages have now been closed. The guidance can be accessed
here:

Health protection in children and younqg people settings, including education -
version 1 - Health protection in children and young people settings, including
education - Publications - Public Health Scotland

Contact: John Nicol, School Infrastructure Organisation & Resilience
john.nicol@gov.scot

INTERNATIONAL SURVEYS - PISA, TIMMS AND PIRLS
PISA

e PISA results were published on 8" September 2026 and can be viewed here:
https://www.gov.scot/publications/pisa-2025-national-report-scotland/

e Scotland performed significantly above the OECD average in science,
reading, computational problem-solving and environmental science, while
performance in mathematics was similar to the OECD average. Between 2022
and 2025, there was no statistically significant change in Scotland’s mean
score in science, mathematics or reading.

TIMSS 2027 — (Trends in International Mathematics and Science Study)

e School recruitment for the TIMSS main study will begin this month (Sept
2026).

e The assessments will take place during 10 May-18 June 2027 for P5 and 1
March-1 April 2027 for S2. Whole classes will take part in computer based
mathematics and science assessments and a questionnaire. Teachers,
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headteachers and parents/carers will also be invited to complete
questionnaires.

e The Scottish Government has appointed Pearson as the National Study
Centre to deliver TIMSS 2027 in Scotland.

Contact: Scottish Government Analytical Services — PIRLS, PISA & TIMSS
Emily Webb, emily.webb@gov.scot

Al IN SCOTTISH EDUCATION

Al Guidance and Guardrails for Schools
In March 2026, the Scottish Government published the Scottish Guidelines and
Guardrails for the use of Al in schools.

The guidance emphasises the importance of maintaining human relationships at the
centre of education, while supporting teachers to exercise professional judgement
about when and how Al can add value. It sets out principles to ensure Al is used
safely and fairly, with a strong focus on protecting the rights and privacy of children
and young people, while also supporting creativity, critical thinking and learning.

The guidance has been developed jointly with the EIS and in collaboration with local
government, Education Scotland and other partners, reflecting a shared response to
the growing role of Al across society.

CivTech Programme

Through the Scottish Government’s CivTech programme, we are exploring
innovative, technology-driven approaches to develop tools for the Scottish education
context that are designed to provide support for teachers.

As part of our first challenge, Trellis Education is developing a teacher-led,
Al-powered assistant to support the drafting of ASN support plans by capturing
professional discussions and generating documentation, while ensuring teachers
retain full control over content and decision-making.

In parallel, a CivTech challenge is being progressed in partnership with Chalk
Access, who are developing an Al-enabled tool to support teachers to identify, tailor
and track strategies to help meet the needs of learners with ASN.

Contact: CivTech — Trellis Education
Russell Cockburn, Head of Digital Learning Unit
Russell. Cockburn@gov.scot
Rachel Mclellan, Senior Policy Officer
Rachel.Mclellan@gov.scot

CivTech — Chalk Access

Sophie Finlayson, Digital Learning Team Leader
Sophie.finlayson@gov.scot

Katherine Wotherspoon, Senior Policy Officer
Katherine.wotherspoon@gov.scot
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SCOTTISH LANGUAGES ACT 2025/GAELIC MEDIUM EDUCATION

The Scottish Languages Bill was unanimously passed by the Scottish Parliament
in June 2025 and received Royal Assent on 31 July 2025.

The Act gives Gaelic and Scots official status in Scotland and introduces a range of
measures to support, promote and facilitate their use, including provisions relating to
education and public authorities.

Gaelic Medium Education (GME) is central to the Scottish Government’s support
for and promotion of Gaelic in Scotland. The Gaelic and Scots Division is already
engaging positively with a number of local authorities on the growth and promotion of
GME in their areas.

The Act further strengthens the framework for GME by putting clearer duties on
public bodies. Gaelic education guidance and standards will begin late Autumn,
with planned engagement alongside education delivery partners. Further updates will
be provided as this work develops.

The full Act is available here: Scottish Languages Act 2025

Contact: Sian Balfour/Douglas Ansdell, Gaelic and Scots Division —
Sian.balfour@gov.scot; Douglas.ansdell@gov.scot

CHILDREN (WITHDRAWAL FROM RELIGIOUS EDUCATION AND AMENDMENT
OF UNCRC COMPATIBILITY DUTY) (SCOTLAND) BILL

The relevant provisions of the Children (Withdrawal from Religious Education and
Amendment of UNCRC Compatibility Duty) (Scotland) Act 2026 are yet to come into
force. Therefore, the previous legislation and guidance in relation to religious
observance (RO) and religious and moral education (RME) remains in force at
present.

Once commenced, the key changes will be:

¢ alegal requirement to consider the pupil’'s views when parents are exercising
their right to withdraw their child from religious observance (RO);

e the right to withdraw will only apply to RO and it will no longer be possible to
withdraw a child from RME;

e Scottish Ministers will be required to publish annual data on withdrawals from
RO, based on information provided by education authorities; and

e Scottish Ministers will be required to publish a one-off implementation review
will within three years of commencement, assessing delivery and
inclusiveness of RO and identifying any further actions.

These changes, like the current legislation, will apply to all publicly funded schools
(denominational and non-denominational).
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Commencement and implementation

Work to develop statutory guidance to accompany the implementation of the
changes is underway and key partners including ADES and COSLA are being
engaged in this work. The current intention is for a targeted consultation to take
place in autumn 2026, with a view to publishing the guidance in spring 2027. It is
currently anticipated that the above changes would come into force in August 2027.

Alongside this we are working with ADES to undertake a data gathering exercise to
establish baseline data on withdrawals from RO, as well as to inform implementation
and the one-off review.

We welcome your support with this work.

Contact: Judith Clark, Policy Officer
ROandRME@qov.scot

Free School Meals Programme

The Free School Meal Team are working with COSLA and Scottish Futures Trust to
develop the process and template required to obtain data from local authorities that
is required to support the next phases of the Free School Meal Programme.

More detail will be shared as it becomes available.

Contact: Stuart Pescodd, Free School Meals Expansion Team Leader
Stuart.Pescodd@gov.scot
Rachel Wallace, Senior Policy Manager
Rachel.Wallace@gov.scot

School Meal Debt

Scottish Ministers have announced a new round of support to local authorities to
address School Meal Debt as part of the Programme for Government. We will be
writing to local authorities by the end of the year to seek details on their debt levels
at the end of March 2026.

Contact: Stuart Pescodd, Free School Meals Expansion Team Leader
Stuart.Pescodd@gov.scot
Deborah Lynch, Senior Policy Manager
Deborah.Lynch@gov.scot
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SCHOOLS (RESIDENTIAL OUTDOOR EDUCATION) (SCOTLAND) ACT 2026

Full text of the Act can be viewed at: Schools (Residential Outdoor Education)
(Scotland) Act 2026;

Commencement

The main provisions of the Act are yet to come into force, and schools / local
authorities should continue to plan for and deliver residential outdoor education
across the 3-18 curriculum in line with existing local practices and approaches.

Sections 1 and 2 of the ROE Act — which include the provisions that set out the
above statutory duties — will come into force “on such day as the Scottish Ministers
may, by regulations, appoint”. Scottish Ministers are required to make
commencement regulations by 30 September 2027.

Planning for Implementation

The Scottish Government continues to work closely with partners to effectively plan
for, and drive implementation of the new legislation. In particular, this includes
progressing planning to develop a realistic and deliverable timeline for
commencement, to be reflected in commencement regulations.

The Act Advisory Group (of which ADES is a member) has now met three times in
2026, across April, June and September. We are currently working with partners to
design and deliver new data gathering this academic year, to set a baseline of
provision and refine cost modelling associated with delivery under the Act.

We will continue to work closely with a range of stakeholders as planning and
delivery work progresses, both through the new Advisory Group and more widely,
including with teacher professional associations as appropriate. To support
consistent and clear messaging on progress in planning for implementation of the
Act, we are developing a short “autumn update” that will be shared with partners for
onward distribution through relevant networks.

Contact: Mark Byrne, ROE Act Implementation Officer — LfS & Outdoor Learning Team
Mark.byrne@gov.scot
Saskia Pendlebury-Kearns, Team Leader — LfS & Outdoor Learning Team
Saskia.kearns@gqov.scot

EQUALITY AND COMMUNITY COHESION IN EDUCATION

Work is currently being undertaken, in consultation with ADES and COSLA to
consider overarching governance arrangements for equality in education in order to
ensure meaningful but manageable engagement from key organisations in delivery
across the spectrum of protected characteristics.

Anti-Racism in Education Programme (AREP)

The Anti-Racism in Education Programme is currently undergoing a period of
reflection and evaluation whereby work is ongoing to consider how the impact of the
Programme and its associated policy interventions can be measured, including
whether the current programme structures continue to provide for maximum impact.
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In addition work is being undertaken with the Anti-Racism Observatory for Scotland
to consider whether an anti-racism maturity assessment considering the education
sector would be useful. ADES and COSLA, as well as other education bodies and
equality stakeholders continue to be key interlocutors in this process.

Gender Equality in Education

The Gender Equality Taskforce in Education and Learning (GETEL) is currently
moving to a programmatic approach, maintaining its remit of tackling gender
inequality in education as relates to women and girls. COSLA and ADES continue to
be key partners in delivering this work.

Contact: Emma Bunting, Team Leader - Equality in Education
emma.bunting@gov.scot
Anisa Omar, Policy Manager, Equality in Education
Anisa.omar@gov.scot
Catherine Law, Equality in Education Team
Catherine.Law@gov.scot

GETTING IT RIGHT FOR EVERY CHILD (GIRFEC)

As part of the Scottish Government’s engagement activity around the 20t
anniversary of GIRFEC, we have collected submissions from partners across local
authorities and Health Boards for stories of impact which highlight effective GIRFEC
implementation in both the context of supporting an individual child or family and in
the context of local policies and programmes to meet the needs of groups of
children, young people and families.

The stories of impact, alongside a message from the Minister for Children, Young
People and the Promise, have been collated into the format of a flipbook.

These stories illustrate the positive impact GIRFEC has made to children and young
people, and the excellent work practitioners are doing to implement GIRFEC across
Scotland. Each story of impact has undergone a framing review with support from
Each and Every Child to ensure that each story of impact is framed in a way which
counters stigma and discrimination around care experience and family support.

If you have any questions or wish to submit a story of impact, please contact
girfec@gov.scot.

Contact:
Sharon MacDonald/Eilidh McCreath/Dillon Conlan,
Sharon.MacDonald@gov.scot Eilidh.McCreath@gov.scot
Dillon.Conlan@gov.scot

CHILDREN’S ADVOCACY IN CHILDREN’S HEARINGS

A child or young person who has a Children’s Hearing can get independent
advocacy support if they wish. A dedicated website for children, young people and
those supporting them advises about advocacy and how to obtain it for Children’s
Hearings.
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The Children’s Hearings Advocacy Expert Reference Group meets 3 times a year
and minutes of meetings are published. The group supports the strategic
development of the national provision. The groups terms of reference and
membership are currently being reviewed and will be agreed at the next meeting on
17 November 2026

Contact: Louise Piaskowski, Children’s Hearings Advocacy and Age of Criminal
Responsibility Review Team
louise.piaskowski@gov.scot

YOUTH JUSTICE AND SECURE CARE

The Youth Justice Rights Respecting Vision for 2026—30 is currently being
developed as the successor to the existing vision, setting out Scotland’s continued
commitment to a rights-based, child-centred approach to youth justice in line with the
UNCRC and the Whole System Approach. Developed through extensive
collaboration with partners across the youth justice sector, the Vision will articulate
our shared long-term ambition to prevent offending, promote wellbeing, upholding
children’s rights and improve outcomes for children in conflict with the law.

Subject to Ministerial approval, we intend to publish the Vision in autumn 2026
alongside refreshed Youth Justice Standards, providing a consolidated framework to
support consistent, high-quality practice across Scotland. An accompanying Action
Plan will be developed with Implementation group leads following publication, setting
out the actions responsibilities and priorities required to support delivery og the
Vision’s ambitions through to 2030.

CONSULTATION ON THE FUTURE OF SECURE CARE

As outlined in our response to the ‘Reimagining Secure Care’ report, published June
2025, and in the former Minister for Children, Young People and The Promise’s
statement of 8 October, a 14-week consultation on the future of secure care
launched on 8 January and closed on 16 April.

e The consultation sought view on a transformative future for secure care and the
children who may need its support. It explored a wide range of interconnected
issues, including accessibility, equity, resourcing, sustainability, capacity, the
evolving needs of children and future demand. It also invited views on potential
future models, as referenced in the ‘Reimagining Secure Care’ report, such as
‘flex secure’, to ensure these options are fully explored before any decisions are
made.

e The Scottish Government has not yet reached a settled position on what ‘flex
secure’ would ultimately look like, and full consideration of children’s welfare and
safety will be central to any future model, along with how education provision can
be provided

e We welcomed views and insights from partners and stakeholders from across the
sector to help inform future decisions. Nearly 60 responses were received.

e An independent analysis of the responses is underway and will form the basis for
next steps. Ministers will publish a response to this analysis in Autumn 2026.

Contact: Liz Murdoch, Youth Justice and Secure Care
Liz.Murdoch@gov.scot

14


https://www.gov.scot/groups/childrens-hearings-advocacy-expert-reference-group/
mailto:louise.piaskowski@gov.scot
mailto:Liz.Murdoch@gov.scot

AGE OF CRIMINAL RESPONSIBILITY

¢ The Age of Criminal Responsibility (Scotland) Act 2019 provides children involved in
investigative interviews with support from a Child Interview Rights Practitioner (ChIRP).
ChIRPs provide advice, support and assistance to children throughout the interview
process, helping to ensure their rights are protected and that they understand and can
effectively participate in interviews.

e Statutory guidance on investigative interviews supports Police Scotland, local authorities
and other agencies involved in conducting investigative interviews with children under
the age of 12.

o On 21 August 2026, the Scottish Government launched an Expression of Interest
exercise to recruit additional ChIRPs to help maintain sufficient capacity and coverage
across Scotland.

¢ Two multi-agency training days will take place in October 2026 for ChIRPs and partners
from Police Scotland and social work services who are directly involved in the delivery of
Age of Criminal Responsibility processes. The training will focus on strengthening
understanding of the legislation and guidance, as well as sharing practical learning and
experience from across the roles involved in planning and conducting investigative
interviews.

¢ In June 2026, Social Work Scotland published refreshed operational guidance, along
with accompanying flowcharts, for Age of Criminal Responsibility joint investigative
interviews and inter-agency referral discussions. These resources are available on the
Social Work Scotland website.

Contact: Kenzy Thomson, Children’s Hearing Advocacy and Age of Criminal
Responsibility Review Team
Kenzy. Thomson@gov.scot

TRANSITIONS TO ADULTHOOD STRATEGY

In February 2026 we published a supplementary report to the transitions to
adulthood strategy for young disabled people detailing how we will ensure there is a
joined-up approach so that all young disabled people can experience a supported
and positive transition to adult life. The Supplementary Report sets out what we are
doing and what we will do across each of the policy areas below:
Active citizenship
Health (mental and physical)
Social Work and Social Care
Education
Employment
Independent living skills

o Safeguarding
We know that to ensure person-led transitions are the norm, young disabled people
should feel empowered to explore their aspirations for adulthood.

0 O O O O O

We are preparing our first progress report to highlight the positive steps which have
been made to improve transitions to adulthood for young disabled people. If
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colleagues have examples of positive improvements made in their area to transitions
to adulthood which they’d like to highlight, please get in touch via
DCYPtransitions@gov.scot.

Contact: Clare McAndrew & Sarah Simpson
Transitions to Adulthood Strategy for Young Disabled People,
Clare.Mcandrew@gov.scot; sarah.simpson@gqov.scot

CONTACTS

Topic

Scottish Government
Contacts

Education Scotland
Contacts

Age of Criminal
Responsibility Act

Kenzy Thomson
Kenzy.Thomson@gov.scot

Curriculum for
Excellence (CfE), incl.
Curriculum Improvement
Cycle (CIC)

Linda Woods
linda.woods@gov.scot
David Roy
david.roy@gov.scot

Curriculum, Qualification
and Assessment Reform

Linda Woods
linda.woods@gov.scot
Kirsty Anderson
kirsty.anderson2@gov.scot

Childcare

Gillian Munro
Gillian.Munro@gov.scot

Children Bill (RE
Withdrawal & UNCRC

Judith Clark
Judith.Clark@gov.scot

Duty)
COVID Inquiries & John Nicol
Resilience John.Nicol@gov.scot

Digital Learning &
Teaching Programme

Russell Cockburn
russell.cockburn@gov.scot

Patricia Dougan
patricia.dougan@educationsc

otland.gov.scot

Early Learning &
Childcare

Siobhan MacKay
Siobhan.Mackay@gov.scot

Sian Neil
Sian.Neil@educationscotland.

Helen Forde
Helen.Forde@gov.scot

gov.scot

Education Reform &
Skills Reform

Graham Thomson
Graham.Thomson2@gov.scot
Lara Peralvo
Lara.Peralvo@gov.scot

Equality in Education

Emma Bunting
Emma.Bunting@gov.scot
Anisa Omar
Anisa.omar@gov.scot
Catherine Law
Catherine.Law@gov.scot

Expressive Arts incl.
Free Instrumental Music
Tuition

Karen Armstrong
Karen.Armstrong@gov.scot

Neil Millar
Neil.Millar@educationscotlan

d.gov.scot
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Topic

Scottish Government
Contacts

Education Scotland
Contacts

Financial Education

Maria Gray
maria.gray@gov.scot
Yasmin Shaffi
Yasmin.Shaffi@gov.scot

John Neeson
John.Neeson@educationscotl

and.gov.scot

Foundation Debbie Carter
Apprenticeships Debbie.Carter@gov.scot
Gaelic Medium Douglas Ansdell

Education Douglas.Ansdell@gov.scot

Getting It Right for Every
Child

Sharon MacDonald
Sharon.MacDonald@gov.scot

Eilidh McCreath
Eilidh.McCreath@gov.scot
Dillon Conlan
Dillon.Conlan@gov.scot

Home Education

Scott Miller
Scott.Miller@gov.scot

Heather Christie
Heather.Christie@gov.scot
Insight and National Kit Wyeth
Standardised Kit. Wyeth@gov.scot
Assessments For
Scotland (Nsas)
International Surveys — Emily Webb Helen Fairlie
PISA, TIMMS, PIRLS emily.webb@gov.scot helen.fairlie@educationscotla
nd.gov.scot
Paul Morgan

paul.morgan@educationscotl
and.gov.scot

lan Menzies
ian.menzies@educationscotla
nd.gov.scot

Learner Participation

Helen McLellan
Helen.McLellan@gov.scot

Learning for
Sustainability & Outdoor
Learning

Heather Tibbetts
Heather.tibbetts@gov.scot

lan Menzies
lan.Menzies@educationscotla

Saskia Pendlebury-Kearns
Saskia.Kearns@gov.scot

nd.gov.scot

Maths Week Scotland

Maria Gray
Maria.gray@gov.scot
Yasmin.shaffi@dgov.scot

Pamela Di Nardo
pamela.dinardo@educationsc
otland.gov.scot

John Neeson
john.neeson@educationscotl
and.gov.scot

Modern Languages
Learning (1+2 Policy)

Keir Mcdonald
Keir.Mcdonald@gov.scot
Helene Cornu
helene.cornu@gov.scot

Lisa Hanna
Lisa.Hanna@educationscotla

nd.gov.scot

National Improvement
Framework

Judith Tracey
Judith.Tracey@gov.scot

National Qualifications

Jaxon Parish
Jaxon.Parish@gov.scot

17



mailto:maria.gray@gov.scot
mailto:Yasmin.Shaffi@gov.scot
mailto:John.Neeson@educationscotland.gov.scot
mailto:John.Neeson@educationscotland.gov.scot
mailto:Debbie.Carter@gov.scot
mailto:Douglas.Ansdell@gov.scot
mailto:Sharon.MacDonald@gov.scot
mailto:Eilidh.McCreath@gov.scot
mailto:Dillon.Conlan@gov.scot
mailto:Scott.Miller@gov.scot
mailto:Heather.Christie@gov.scot
mailto:Kit.Wyeth@gov.scot
mailto:emily.webb@gov.scot
mailto:helen.fairlie@educationscotland.gov.scot
mailto:helen.fairlie@educationscotland.gov.scot
mailto:paul.morgan@educationscotland.gov.scot
mailto:paul.morgan@educationscotland.gov.scot
mailto:ian.menzies@educationscotland.gov.scot
mailto:ian.menzies@educationscotland.gov.scot
mailto:Helen.McLellan@gov.scot
mailto:Heather.tibbetts@gov.scot
mailto:Saskia.Kearns@gov.scot
mailto:Ian.Menzies@educationscotland.gov.scot
mailto:Ian.Menzies@educationscotland.gov.scot
mailto:Maria.gray@gov.scot
mailto:Yasmin.shaffi@gov.scot
mailto:pamela.dinardo@educationscotland.gov.scot
mailto:pamela.dinardo@educationscotland.gov.scot
mailto:john.neeson@educationscotland.gov.scot
mailto:john.neeson@educationscotland.gov.scot
mailto:Keir.Mcdonald@gov.scot
mailto:helene.cornu@gov.scot
mailto:Lisa.Hanna@educationscotland.gov.scot
mailto:Lisa.Hanna@educationscotland.gov.scot
mailto:Judith.Tracey@gov.scot
mailto:Jaxon.Parish@gov.scot

Topic Scottish Government Education Scotland
Contacts Contacts
National Response to Hazel Robertson Helen Fairlie

Improving Literacy

hazel.robertson2@gov.scot

Helen.Fairlie@educationscotl

and.gov.scot
Paul Morgan

Paul.Morgan@educationscotl
and.gov.scot

National Response to
Improving Maths

Andrew Brown
andrew.brown@gov.scot
Maria Gray
Maria.gray@gov.scot

John Neeson
John.Neeson@educationscotl

and.gov.scot

Online Learning Review

Emma Sinclair
Emma.Sinclair@gov.scot

Parental Engagement /

Heather McLean

Nicola Sykes

Empowerment heather.mclean@gov.scot Nicola.Sykes@EducationScot
land.gov.scot

Play & Outdoor Learning | Rachel Pringle Sian Nell

—ELC Rachel.pringle@gov.scot Sian.Neil@educationscotland.

Helen Forde
Helen.Forde@gov.scot

dov.scot

Qualifications Reform
and Senior Phase
Pathways Policy

Hayley Traynor
Hayley.traynor@gov.scot
Shumirai Mhonda-kapora
Shumirai.Mhonda-
kapora@gov.scot

Realising the Ambition:
Being Me

Linda Woods
Linda.woods@gov.scot
Helen Forde (ELC)
Helen.forde@gov.scot

Sian Neil
Sian.Neil@educationscotland.
gov.scot

Registration of
Instrumental Music
Instructors (IMIS) with
GTCS

Alison Harris
Alison.Harris@gov.scot

Relationships, Sexual
Health and Parenthood

Stuart Downes
Stuart.downes@gov.scot

Tracy Johnston
Tracy.johnston@educationsc

(RSHP) Education Maria Gray otland.gov.scot
Maria.gray@gov.scot
Religious Observance / | Judith Clark Joe Walker

RME

Judith.Clark@gov.scot

joe.walker@educationscotlan

d.gov.scot

Residential Outdoor
Education

Saskia Pendlebury-Kearns
Saskia.Kearns@gov.scot
Mark Byrne
Mark.byrne@gov.scot
Nathan Liddle
Nathan.liddle@gov.scot

School Attendance

Claire Chalmers
school.stats@gov.scot

School Leaver
Destinations (SSAILD)

Shumirai Mhonda-kapora
Shumirai.Mhonda-
kapora@gov.scot
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Topic

Scottish Government
Contacts

Education Scotland
Contacts

Scottish Attainment
Challenge

Sean Stronach
Sean.Stronach@gov.scot
Chris Gosling
Chris.Gosling@gov.scot

Scottish Funding Council

Stevie Boal
Stevie.Boal2@gov.scot

Scottish Languages Bill Siéan Balfour
Sian.balfour@gov.scot
STEM Strategy David Roy
David.Roy@gov.scot
Teacher Policy — Stuart Robb

Education Workforce
Unit

stuart.robb@gov.scot

Transitions to Adulthood
Strategy

Clare McAndrew
Clare.Mcandrew@gov.scot
Sarah Simpson
sarah.simpson@gov.scot

Widening Access

Clara Pirie
Clara.Pirie@gov.scot

Karen Frew
Karen.Frew@gov.scot
Youth Justice & Nick Rougvie
Children’s Hearings Nick.Rougvie@gov.scot
Liz Murdoch

Liz.Murdoch@gov.scot
Louise Piaskowski
louise.piaskowski@gov.scot
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